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Section I: Awareness

Learner

Shared Theme Description

People who are especially talented in the Learner theme have a great desire to learn and want
to continuously improve. In particular, the process of learning, rather than the outcome,
excites them.

Your Personalized Strengths Insights

What makes you stand out?

Because of your strengths, you have little difficulty giving intense effort to projects,
problems, or opportunities that capture and keep your attention. Chances are good that you
enjoy examining books, journals, documents, artifacts, or data. They broaden your knowledge
and allow you to acquire new skills. Firsthand experiments and personal experiences
contribute mightily to your qualifications and credibility as an expert and specialist. It’s very
likely that you generally rely on reason to determine how an event, decision, or condition led
to an outcome. You usually desire to understand how things converge to produce the final
result. By nature, you are grateful when your questions are answered, your studies yield new
information, or your knowledge increases. You routinely deepen your understanding through
conversations, the media, the Internet, books, or classes. You resist spending the majority of
your time on topics that are not in line with your natural abilities. Instead, you choose to take
advantage of your talents — and by doing so, you consistently produce topnotch results.
Driven by your talents, you yearn to increase your knowledge by being kept in the
information loop. This explains why you gravitate to people who converse about ideas at a
deeper and more thoughtful level than most individuals are capable of doing. “Making small
talk” — that is, engaging in idle conversation — probably seems like a waste of time to you.

Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand
out to you?

2. Out of all the talents in this insight, what would you like for others to see most in
you?
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Input

Shared Theme Description

People who are especially talented in the Input theme have a craving to know more. Often
they like to collect and archive all kinds of information.

Your Personalized Strengths Insights

What makes you stand out?

Driven by your talents, you have labored long and hard to broaden your vocabulary. Your
collection features theoretical and complicated words. When using these to write or speak,
people automatically conclude that you have official authority over them. Many individuals
assume that your elaborate language rightfully places you in a dominant position. Chances are
good that you occasionally read for the pure joy of it. Perhaps you carry a book, newspaper,
or magazine with you just in case you have to wait in line, eat alone, or sit beside a stranger.
Quite possibly, the printed word feeds your mind. As a result, you might generate specific
kinds of plans, programs, designs, or activities that others describe as original. It’s very likely
that you might want to finish reading certain kinds of books, publications, or Internet sites
once you have started. Possibly you avoid dawdling — that is, moving slowly — as you
amass specific information that may or may not prove useful at a later date. Perhaps you
simply enjoy some aspects of reading and collecting ideas. Instinctively, you are likely to be
restless until you have collected enough insights to thoughtfully examine an abstract concept,
theory, or idea. This is one reason why you are attracted to people who frequently engage in
intelligent conversations. They intentionally avoid casual chit-chat or meaningless small talk.
Because of your strengths, you might be earnest, businesslike, and dignified in what you say
and do. Perhaps some of the books or publications you read reflect your no-nonsense
approach to life. To some extent, you aim to accumulate specific kinds of knowledge.
Possibly this occurs when you allow yourself sufficient time to peruse — that is, studiously
examine — printed materials. These may be specially selected by you or someone else.

Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand
out to you?

2. Out of all the talents in this insight, what would you like for others to see most in
you?
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Analytical

Shared Theme Description

People who are especially talented in the Analytical theme search for reasons and causes.
They have the ability to think about all the factors that might affect a situation.

Your Personalized Strengths Insights

What makes you stand out?

Because of your strengths, you earnestly evaluate problems by identifying the basics facts.
You normally let reason rather than emotion guide you to the proper solution or the correct
conclusion. By nature, you are an individual performer who routinely evaluates the
challenges in your life. You commonly weigh the pros and cons. You assess the facts to
determine which ones are really important. You can even identify superfluous — that is, extra
or unnecessary — information and discard it. Instinctively, you rely on reason to make sense
of facts, events, people’s behavior, problems, or solutions. You consistently outmaneuver
others when comparisons are being made between your results and theirs. Driven by your
talents, you occasionally adopt a practical, factual, or unemotional position on certain issues.
Maybe you refrain from becoming sentimental about certain people and their problems.
Chances are good that you often wish you could switch off your overly active brain — but
you know that is impossible. Why? You enjoy having time alone to evaluate ideas,
philosophies, theories, concepts, plans, or issues. You are impelled to test whether your
thoughts and those of others make sense. Usually your conclusions can withstand close
scrutiny.

Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand
out to you?

2. Out of all the talents in this insight, what would you like for others to see most in
you?
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Intellection

Shared Theme Description

People who are especially talented in the Intellection theme are characterized by their
intellectual activity. They are introspective and appreciate intellectual discussions.

Your Personalized Strengths Insights

What makes you stand out?

By nature, you may be fascinated by the printed word. Particular books, magazines,
newspapers, correspondence, or Internet sites intrigue you. Whether you choose fiction or
nonfiction, you might feast on facts and insights into human behavior. Ordinary and
extraordinary experiences, philosophies of life, or research findings might captivate you.
Guided by your interests, perhaps you can add a few ideas to your storehouse of knowledge
when you take time to read. Chances are good that you sometimes absorb the written word
like a sponge absorbs water. You might revel in an opportunity to lose yourself in a book.
Time may seem to float by when you are the grateful guest of an entertaining or informative
author. Perhaps your only choice is to finish the book as quickly as possible. Because of your
strengths, you are an individual performer. You typically welcome opportunities to acquire
knowledge and ponder ideas on your own. You often seek and find solitary places where you
can think without being distracted by people or noise. Driven by your talents, you might be
well-read in particular subjects. Some people whom you have befriended may turn to you for
guidance. By referring to something you have read, occasionally you can help a person see a
specific situation or a particular problem from a different perspective. For you, reading might
be a key that opens the door to a world of fresh ideas. Maybe you collect them, never
knowing whether something you read will benefit someone else. It’s very likely that you
yearn to discover as much as you can about a wide range of issues and topics. The more
knowledge you acquire, the easier it is for you to fill in missing information. Your need to
know a lot enables you to form objective conclusions. You regularly draw reasonable
linkages between facts, events, data, or people’s comments.

Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand
out to you?

2. Out of all the talents in this insight, what would you like for others to see most in
you?
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Strategic

Shared Theme Description

People who are especially talented in the Strategic theme create alternative ways to proceed.
Faced with any given scenario, they can quickly spot the relevant patterns and issues.

Your Personalized Strengths Insights

What makes you stand out?

Chances are good that you can reconfigure factual information or data in ways that reveal
trends, raise issues, identify opportunities, or offer solutions. You bring an added dimension
to discussions. You make sense out of seemingly unrelated information. You are likely to
generate multiple action plans before you choose the best one. Because of your strengths, you
are a self-reliant person who needs time alone to think and work. You generate innovative
ideas and propose systematic programs of action. You likely identify recurring configurations
in the behavior of people, the functioning of processes, or the emergence of potential
problems. Driven by your talents, you long to know more so you remain on the cutting edge
of your field or areas of interest. Your inventive mind usually generates more possibilities
than you can handle or fund. Nonetheless, you are committed to acquiring knowledge and/or
skills. You study everything involved in a situation and conceive entirely new ways of seeing
or doing things. What you already know prompts you to ask questions and delve even deeper
into a subject or problem. Instinctively, you notice that the right word usually pops into your
mind exactly when you need it. Your comfort with language makes the oral or written
expression of your ideas or feelings appear almost effortless. Others benefit from your ability
to transmit information, thoughts, or emotions by using a vocabulary they can easily
understand. By nature, you are innovative, inventive, original, and resourceful. Your mind
allows you to venture beyond the commonplace, the familiar, or the obvious. You entertain
ideas about the best ways to reach a goal, increase productivity, or solve a problem. First, you
think of alternatives. Then you choose the best option.

Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand
out to you?

2. Out of all the talents in this insight, what would you like for others to see most in
you?
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Questions

1. How does this information help you better understand your unique talents?
2. How can you use this understanding to add value to your role?
3. How can you apply this knowledge to add value to your team, workgroup,

department, or division?
4. How will this understanding help you add value to your organization?
5. What will you do differently tomorrow as a result of this report?
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Section II: Application

Learner

Ideas for Action:

Refine how you learn. For example, you might learn best by teaching; if so, seek out
opportunities to present to others. You might learn best through quiet reflection; if so,
find this quiet time.
Develop ways to track the progress of your learning. If there are distinct levels or stages
of learning within a discipline or skill, take a moment to celebrate your progression from
one level to the next. If no such levels exist, create them for yourself (e.g., reading five
books on the subject or making three presentations on the subject).
Be a catalyst for change. Others might be intimidated by new rules, new skills, or new
circumstances. Your willingness to soak up this newness can calm their fears and spur
them to action. Take this responsibility seriously.
Seek roles that require some form of technical competence. You will enjoy the process
of acquiring and maintaining this expertise.
As far as possible, shift your career toward a field with constantly changing technologies
or regulations. You will be energized by the challenge of keeping up.
Because you are not threatened by unfamiliar information, you might excel in a
consulting role (either internal or external) in which you are paid to go into new
situations and pick up new competencies or languages quickly.
Research supports the link between learning and performance. When people have the
opportunity to learn and grow, they are more productive and loyal. Look for ways to
measure the degree to which you and others feel that your learning needs are being met,
to create individualized learning milestones, and to reward achievements in learning.
At work, take advantage of programs that subsidize your learning. Your organization
may be willing to pay for part or all of your instructional coursework or for
certifications. Ask your manager for information about scholarships and other
educational opportunities.
Honor your desire to learn. Take advantage of adult educational opportunities in your
community. Discipline yourself to sign up for at least one new academic or adult
learning course each year.
Time disappears and your attention intensifies when you are immersed in studying or
learning. Allow yourself to “follow the trail” by scheduling learning sessions during
periods of time that will not be interrupted by pressing engagements.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most
likely to take.
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2. How will you commit to taking action? Write your own personalized action item that
you will take in the next 30 days.
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Input

Ideas for Action:

Look for jobs in which you are charged with acquiring new information each day, such
as teaching, research, or journalism.
Devise a system to store and easily locate information. This can be as simple as a file for
all the articles you have clipped or as sophisticated as a computer database.
Partner with someone with dominant Focus or Discipline talents. This person will help
you stay on track when your inquisitiveness leads you down intriguing but distracting
avenues.
Your mind is open and absorbent. You naturally soak up information in the same way
that a sponge soaks up water. But just as the primary purpose of the sponge is not to
permanently contain what it absorbs, neither should your mind simply store information.
Input without output can lead to stagnation. As you gather and absorb information, be
aware of the individuals and groups that can most benefit from your knowledge, and be
intentional about sharing with them.
You might naturally be an exceptional repository of facts, data, and ideas. If that’s the
case, don’t be afraid to position yourself as an expert. By simply following your Input
talents, you could become known as the authority in your field.
Remember that you must be more than just a collector of information. At some point,
you’ll need to leverage this knowledge and turn it into action. Make a point of
identifying the facts and data that would be most valuable to others, and use this
information to their advantage.
Identify your areas of specialization, and actively seek more information about them.

Schedule time to read books and articles that stimulate you.

Deliberately increase your vocabulary. Collect new words, and learn the meaning of
each of them.
Identify situations in which you can share the information you have collected with other
people. Also make sure to let your friends and colleagues know that you enjoy
answering their questions.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most
likely to take.

2. How will you commit to taking action? Write your own personalized action item that
you will take in the next 30 days.
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Analytical

Ideas for Action:

Choose work in which you are paid to analyze data, find patterns, or organize ideas. For
example, you might excel in marketing, financial, or medical research or in database
management, editing, or risk management.
Whatever your role, identify credible sources on which you can rely. You are at your
best when you have well-researched sources of information and numbers to support your
logic. For example, determine the most helpful books, websites, or publications that can
serve as references.
Your mind is constantly working and producing insightful analysis. Are others aware of
that? Find the best way of expressing your thoughts: writing, one-on-one conversations,
group discussions, perhaps lectures or presentations. Put value to your thoughts by
communicating them.
Make sure that your accumulation and analysis of information always leads to its
application and implementation. If you don’t do this naturally, find a partner who pushes
you from theory to practice, from thinking to doing. This person will help ensure that
your analysis doesn’t turn into paralysis.
Take an academic course that will expand your Analytical talents. Specifically, study
people whose logic you admire.
Volunteer your Analytical talents. You can be particularly helpful to those who are
struggling to organize large quantities of data or having a hard time bringing structure to
their ideas.
Partner with someone with strong Activator talents. This person’s impatience will move
you more quickly through the analytical phase into the action phase.
You may remain skeptical until you see solid proof. Your skepticism ensures validity,
but others may take it personally. Help others realize that your skepticism is primarily
about data, not people.
Look for patterns in data. See if you can discern a motif, precedent, or relationship in
scores or numbers. By connecting the dots in the data and inferring a causal link, you
may be able to help others see these patterns.
Help others understand that your analytical approach will often require data and other
information to logically back up new ideas that they might suggest.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most
likely to take.

2. How will you commit to taking action? Write your own personalized action item that
you will take in the next 30 days.
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Intellection

Ideas for Action:

Consider beginning or continuing your studies in philosophy, literature, or psychology.
You will always enjoy subjects that stimulate your thinking.
List your ideas in a log or diary. These ideas will serve as grist for your mental mill, and
they might yield valuable insights.
Deliberately build relationships with people you consider to be “big thinkers.” Their
example will inspire you to focus your own thinking.
People may think you are aloof or disengaged when you close your door or spend time
alone. Help them understand that this is simply a reflection of your thinking style, and
that it results not from a disregard for relationships, but from a desire to bring the most
you can to those relationships.
You are at your best when you have the time to follow an intellectual trail and see where
it leads. Get involved on the front end of projects and initiatives, rather than jumping in
at the execution stage. If you join in the latter stages, you may derail what has already
been decided, and your insights may come too late.
Engaging people in intellectual and philosophical debate is one way that you make sense
of things. This is not the case for everyone. Be sure to channel your provocative
questions to those who similarly enjoy the give and take of debate.
Schedule time for thinking; it can be energizing for you. Use these occasions to muse
and reflect.
Take time to write. Writing might be the best way for you to crystallize and integrate
your thoughts.
Find people who like to talk about the same issues you do. Organize a discussion group
that addresses your subjects of interest.
Encourage people around you to use their full intellectual capital by reframing questions
for them and by engaging them in dialogue. At the same time, realize that there will be
some who find this intimidating and who need time to reflect before being put on the
spot.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most
likely to take.

2. How will you commit to taking action? Write your own personalized action item that
you will take in the next 30 days.
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Strategic

Ideas for Action:

Take the time to fully reflect or muse about a goal that you want to achieve until the
related patterns and issues emerge for you. Remember that this musing time is essential
to strategic thinking.
You can see repercussions more clearly than others can. Take advantage of this ability
by planning your range of responses in detail. There is little point in knowing where
events will lead if you are not ready when you get there.
Find a group that you think does important work, and contribute your strategic thinking.
You can be a leader with your ideas.
Your strategic thinking will be necessary to keep a vivid vision from deteriorating into
an ordinary pipe dream. Fully consider all possible paths toward making the vision a
reality. Wise forethought can remove obstacles before they appear.
Make yourself known as a resource for consultation with those who are stumped by a
particular problem or hindered by a particular obstacle or barrier. By naturally seeing a
way when others are convinced there is no way, you will lead them to success.
You are likely to anticipate potential issues more easily than others. Though your
awareness of possible danger might be viewed as negativity by some, you must share
your insights if you are going to avoid these pitfalls. To prevent misperception of your
intent, point out not only the future obstacle, but also a way to prevent or overcome it.
Trust your insights, and use them to ensure the success of your efforts.
Help others understand that your strategic thinking is not an attempt to belittle their
ideas, but is instead a natural propensity to consider all the facets of a plan objectively.
Rather than being a naysayer, you are actually trying to examine ways to ensure that the
goal is accomplished, come what may. Your talents will allow you to consider others’
perspectives while keeping your end goal in sight.
Trust your intuitive insights as often as possible. Even though you might not be able to
explain them rationally, your intuitions are created by a brain that instinctively
anticipates and projects. Have confidence in these perceptions.
Partner with someone with strong Activator talents. With this person’s need for action
and your need for anticipation, you can forge a powerful partnership.
Make sure that you are involved in the front end of new initiatives or enterprises. Your
innovative yet procedural approach will be critical to the genesis of a new venture
because it will keep its creators from developing deadly tunnel vision.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most
likely to take.

2. How will you commit to taking action? Write your own personalized action item that
you will take in the next 30 days.
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Section III: Achievement

Look for signs of achievement as you read these real quotes from people who share your top
five themes.

Learner sounds like this:

Annie M., managing editor: “I get antsy when I am not learning something. Last year,
although I was enjoying my work, I didn’t feel as though I was learning enough. So I took up
tap dancing. It sounds strange, doesn’t it? I know I am never going to perform or anything,
but I enjoy focusing on the technical skill of tapping, getting a little better each week, and
moving up from the beginners’ class to the intermediate class. That was a kick.”

Miles A., operations manager: “When I was seven years old, my teachers would tell my
parents, ‘Miles isn’t the most intelligent boy in the school, but he’s a sponge for learning, and
he’ll probably go really far because he will push himself and continually be grasping new
things.’ Right now, I am just starting a course in business-travel Spanish. I know it is
probably too ambitious to think I could learn conversational Spanish and become totally
proficient in that language, but I at least want to be able to travel there and know the
language.”

Tim S., coach for executives: “One of my clients is so inquisitive that it drives him crazy
because he can’t do everything he wants to. I’m different. I am not curious in that broad
sense. I prefer to go into greater depth with things so that I can become competent in them
and then use them at work. For example, recently one of my clients wanted me to travel with
him to Nice, France, for a business engagement. So I started reading up on the region, buying
books, and checking the Internet. It was all interesting and I enjoyed the study, but I wouldn’t
have done any of it if I wasn’t going to be traveling there for work.”
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Input sounds like this:

Ellen K., writer: “Even as a child, I found myself wanting to know everything. I would make
a game of my questions. ‘What is my question today?’ I would think up these outrageous
questions, and then I would go looking for the books that would answer them. I often got in
way over my head, deep into books that I didn’t have a clue about, but I read them because
they had my answer someplace. My questions became my tool for leading me from one piece
of information to another.”

John F., human resources executive: “I’m one of those people who thinks that the Internet is
the greatest thing since sliced bread. I used to feel so frustrated, but now if I want to know
what the stock market is doing in a certain area or the rules of a certain game or what the
GNP of Spain is or other different things, I just go to the computer, start looking, and
eventually find it.”

Kevin F., salesperson: “I am amazed at some of the garbage that collects in my mind, and I
love playing Jeopardy and Trivial Pursuit and anything like that. I don’t mind throwing things
away as long as they’re material things, but I hate wasting knowledge or accumulated
knowledge or not being able to read something fully if I enjoy it.”
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Analytical sounds like this:

Jose G., school system administrator: “I have an innate ability to see structures, formats, and
patterns before they exist. For instance, when people are talking about writing a grant
proposal, while I’m listening to them, my brain instinctively processes the type of grants that
are available and how the discussion fits into the eligibility, right down to the format of how
the information can fit on the grant form in a clear and convincing way.”

Jack T., human resources executive: “If I make a claim, I need to know that I can back it up
with facts and logical thinking. For example, if someone says that our company is not paying
as much as other companies, I always ask, ‘Why do you say that?’ If they say, ‘Well, I saw an
ad in the paper that offers graduates in mechanical engineering five grand more than we are
paying,’ I'll reply by asking, ‘But where are these graduates going to work? Is their salary
based on geography? What types of companies are they going for? Are they manufacturing
companies like ours? And how many people are in their sample? Is it three people, and one of
them got a really good deal, thus driving the overall average up?’ There are many questions I
need to ask to ensure that their claim is indeed a fact and not based on one misleading data
point.”

Leslie J., school principal: “Many times, there are inconsistencies in the performance of the
same group of students from one year to the next. It’s the same group of kids, but their scores
are different year to year. How can this be? Which building are the kids in? How many of the
kids have been enrolled for a full academic year? Which teachers were they assigned to, and
what teaching styles were used by those teachers? I just love asking questions like these to
understand what is truly happening.”
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Intellection sounds like this:

Lauren H., project manager: “I suppose that most people who meet me in passing presume
that I am a flaming extrovert. I do not deny the fact that I love people, but they would be
amazed to know how much time alone, how much solitude, I need in order to function in
public. I really love my own company. I love solitude because it gives me a chance to allow
my diffused focus to simmer with something else. That’s where my best ideas come from.
My ideas need to simmer and ‘perk.’ I used this phrase even when I was younger: ‘I have put
my ideas in, and now I have to wait for them to perk.’”

Michael P., marketing executive: “It’s strange, but I find that I need to have noise around me
or I can’t concentrate. I need to have parts of my brain occupied; otherwise, it goes so fast in
so many directions that I don’t get anything done. If I can occupy my brain with the TV or
my kids running around, then I find I concentrate even better.”

Jorge H., factory manager and former political prisoner: “We used to get put into solitary
confinement as a punishment, but I never hated it as much as the others did. You might think
that you would get lonely, but I never did. I used the time to reflect on my life and sort out the
kind of man I was and what was really important to me: my family, my values. In a weird
way, solitary actually calmed me down and made me stronger.”
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Strategic sounds like this:

Liam C., manufacturing plant manager: “It seems as if I can always see the consequences
before anyone else can. I have to say to people, ‘Lift up your eyes; look down the road a
ways. Let’s talk about where we are going to be next year so that when we get to this time
next year, we don’t have the same problems.’ It seems obvious to me, but some people are
just too focused on this month’s numbers, and everything is driven by that.”

Vivian T., television producer: “I used to love logic problems when I was a kid — you know,
the ones where ‘if A implies B, and B equals C, does A equal C?’ Still today, I am always
playing out repercussions, seeing where things lead. I think it makes me a great interviewer. I
know that nothing is an accident; every sign, every word, every tone of voice has
significance. So I watch for these clues and play them out in my head, see where they lead,
and then plan my questions to take advantage of what I have seen in my head.”

Simon T., human resources executive: “We really needed to take the union on at some stage,
and I saw an opportunity — a very good issue to take them on. I could see that they were
going in a direction that would lead them into all kinds of trouble if they continued following
it. Lo and behold, they did continue following it, and when they arrived, there I was, ready
and waiting. I suppose it just comes naturally to me to predict what someone else is going to
do. And then when that person reacts, I can respond immediately because I have sat down and
said, ‘Okay, if they do this, we’ll do this. If they do that, then we’ll do this other thing.’ It’s
like when you tack in a sailboat. You head in one direction, but you jinx one way, then
another, planning and reacting, planning and reacting.”
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Questions

1. Talk to friends or coworkers to hear how they have used their talents to achieve.

2. How will you use your talents to achieve?
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